DacCom PbC Executive Committee

Meeting Agenda


Venue:
Fernville Surgery

Date:
Tuesday 15 August 2006

Time:
From 1pm to 2pm

Catering:
A sandwich lunch will be available from 12.30pm

1. Sign off business plan

2. Project updates

2.1. Outpatients

2.2. A&E

2.3. Frequent Fliers

2.4. Prescribing

3. Gossoms End – Change of use (Lynn Dalton)

4. Action items from the last meeting not yet discussed

5. What do we want from future Executive Meetings?

Do we need to change anything to reflect a change of emphasis from management driven (creating the business plan) to clinically led (delivering project plans). Consider:

· Agenda

· Chairing

· Minutes and reports

6. Reschedule 11 October meeting due to clash with clinical governance meeting

7. Confirm date for next meeting:

Tuesday 12 September 2006.
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